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Advocacy is a 
political process by 
an individual or 
group which aims to 
influence public 
policy 
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Tactics

• Provide solutions
• Be proactive and opportunistic
• Create a profile and have 

spokespeople 
• Advocacy skills 
• Strong partnerships 
• Politically astute, neutral and 

bipartisan 



Plan for small wins and long-term gains

• Advocacy can take a long time to 
generate an outcome 

• 40 years to get to where we are 
in tobacco control

• Celebrate the small wins 
otherwise you may get 
disheartened









Key message

Know your topic

Know your key messages

Know what you want as a policy 
outcome

Have partners aligned with you

Know your opposition













“Not one single country has 
managed to turn around its 
obesity epidemic. This is not a 
failure of individual will-power. 
This is a failure of political will 
to take on big business”. 



•Q1: What are the key challenges for implementing 
bold sugar reduction policies? How can you 
overcome these challenges?

•Q2: What can be the key sugar reduction advocacy 
strategies in your country? Will it differ for different 
socio-demographic groups?

•Q3: What steps can NDAs take (advocacy, 
research and implementation support) to facilitate 
sugar reduction in their country?



Case study: Norwegian Dental Association



Case study: Indian Dental Association





Understanding policy makers perspective

• Who are the key policy actors
• Are they open to research, data and new ideas?
• What is the relevant legislation/policy framework?
• What are the opportunities and timing for input into processes?
• How do the political, social and economic structures and interests 

affect the room for manoeuvre of policy makers?
• Who shapes the aims and outputs of policy?
• Who supports or resists change to policy?



Call to action for NDAs:

•Adopt policy statement on Sweet Drinks
•Agitate for water only hospitals, city councils, 
schools, sports teams & facilities 

•Local activism does make a difference



Sample advocacy plan
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