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Alliance for a cavity free future

The ACFF is a Global not-for-profit organisation which 
seeks to promote integrated clinical and public health 
action to confront the disease burden of caries, fight 
caries initiation and progression, and by joining together 
across professional, geographic, and stakeholder lines, 
to create a unified a global community of supporters, 
progress towards a Cavity-Free 
Future for all age groups. 

Led by a Global Expert Panel

29 Chapters (50 countries)



Goals: Alliance for a cavity free future

GOAL 1 – Every Child born in 2026 and thereafter should stay cavity-free during 
their lifetime 

GOAL 2 – ACFF and its Chapters will work towards ensuring that ninety percent 
of dental schools and dental associations accept the philosophy behind the 
“new” approach of “caries as a continuum” in order to improve dental caries 
prevention and management.

GOAL 3 – ACFF and its Chapters will work collaboratively with a broad range of 
organisations to achieve a reduction in caries inequality within and across 
countries, in the context of both oral and general health.

GOAL 4 – ACFF and its Chapters, members and partners should work to promote 
integrated, comprehensive and locally appropriate caries prevention and 
management systems and monitoring approaches.



ACFF Caries Puzzle: Stakeholders

2016 Symposium ‘Joining up the evidence 
to make an achievable difference.’



Improving Health Outcomes and delivering Impact

Serving to shape & transform and to “make the world a better place”

Global Collaboratory for Caries Management

The Policy Institute ServiceOne King’s Impact Challenges Smile SocietyFoDOCS/COCTS/NMPC

working alongside the 
wider King’s Network: 

Alliance for a  
Cavity-Free Future

Joining up the Caries Puzzle

(Charity)

ICCMS 

ICDAS Foundation
CariesCare

International

(Charity)

with
UK  & International  

Partners  

Supporting Universities 
& Dental Teams Worldwide
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What is a policy lab?

Bring together 
stakeholders in one room

Try to ensure all starting 
from same baseline

Interactive workshop 
style

Influencing policy = complex
Need multiple approaches – one approach = policy lab



Stakeholders

Cariologists

Chief 
dental 
officers

Dental 
industry 

(consumer 
products)

General 
dentist/ 
hygienist 

reps

Dental 
public 
health

Policy 
academics

Govt 
Officials



A common baseline
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Interactive workshop



ACFF Policy Lab Network

Policy Lab Network
Supporting/facilitating country level 
or specific issue policy labs

Glocal approach
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Why now in Canada?

Global moment of opportunity
WHO Oral health strategy and action plan
FDI Vision 2030

In Canada
Federal government interest in oral health
Political agreement to prioirtise oral health during planning
Budgetary agreement – one month after report

ACFF Chapter
Driven by Prof Bob Schroth – chapter co-chair
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Lab Nov 2022
Report Feb 2023

First country level
First oral health 
(previously dentistry)
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How can the report be used?

Inform
Evidence all brought together/synthesised in one place
Used by advocates to inform themselves and those they are influencing

Share and Connect
Initiatives and ideas in the report shared globally

Work together
Full range of stakeholders
Working on the ideas in the document
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Learning?

Correct stakeholders are key
Difficulty involving patients
Good understanding of country political situation and policy 
context/structure
Creating a safe space – including relaxing together

Would be great to see further country level policy labs
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