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What is “8020 Campaign”?

 It is a campaign to encourage people to keep 20 or more of their own teeth even until the 
age of 80, promoted by the then-Welfare Ministry and the Japan Dental Association since
1989.

 The "8020" goal is based on research which reported that it is possible to eat almost all 
kinds of food with 20 teeth.  

 The government, Dental Associations, Dental Hygienists’ Associations, and various other 
dental care-related groups and companies have cooperated to promote this campaign, and 
it was developed as a national campaign aiming at the realization of health and longevity.
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Examples of Dental Health Projects Related to the 8020 Campaign

➢ Special Project for the Promotion of 8020 Campaign
- Establishment of a evaluation committee
- Training project for human resources 
- Projects related to securing of human resources 

➢ Dental disease prevention projects
- Fluoride mouth wash to prevent tooth decay
- Dental exams and oral health guidance to prevent dental diseases

➢ Oral health support center establishment promotion project
*Oral health support center: Provides information, training, etc., to those who engage in dental healthcare business.

➢ Projects to promote dental healthcare for those who have difficulty in receiving dental healthcare
services and to train specialists

 Project to enhance dental and oral health promotion structures
- To eliminate regional disparities, providing support related to development of structures for dental and oral health promotion in local governments 

where no dental professionals are assigned.

 Research and study projects

MHLW

Local governments

Implement activities according to 
the actual situations of each area

Residents (citizen)

Support

Result reporting
(Including activity examples)

Dissemination and awareness 
raising
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8020 Campaign/Oral Health Promotion Projects



Livelihood support / preventing long-term care 
So that seniors can continue active, healthy living

Home

the Community-based Integrated Care System Model

* The Community-based Integrated Care System 
is conceived in units of every-day living areas 
(specifically equivalent to district divisions for 
junior high-schools) in which necessary 
services can be provided within approximately 
30 minutes.

 In-home services:
・Home-Visit Long-Term Care, Home-Visit Nursing, 
Outpatient Day Long-Term Care
・Multifunctional Long-Term Care in a Small Group Home
・Short-Term Admission for Daily Life Long-Term Care
・Equipment for Long-Term Care covered by Public Aid
・24-hour Home-Visit Service 
・Combined Multiple Service (Multifunctional Long-Term 
Care in a Small Group Home & Home-Visit Nursing) One’s own residence

Senior residences offering 
services, etc.

Handles consultation and 
service coordination.

■Facility/Residence services:
Nursing care homes
Geriatric health services facilities
Communal-living care for dementia 
patients
Living care for persons at 
government-designated facilities
etc.

Regular health care:
・PCP, clinics with in-patient 

facilities
・Regional affiliate hospitals
・Dental care, pharmacies

Senior clubs, residents’ associations, volunteer groups, NPOs, etc.

 Community General 
Support Center

 Care manager

Outpatient / in-patient care

Visits / Moving in
Hospitals:

Acute phase, recovery phase, 
chronic phase

In case of illness:
Health Care

When care becomes necessary...
Nursing Care

■Preventive Long-Term Care Services

Establishing ‘the Community-based Integrated Care System’

MHLW, Japan



1980

•Mainly for morphological 
recovery of teeth, such as caries 
treatments, tooth extraction, 
and prosthesis treatments.

Dental clinic

2010

•Changes in the population 
structure including the 
advancement of an aging 
society.

•Changes in the structure of 
dental diseases.

Long-term care 
insurance facilities

Medical 
institutions

Coordination

Dental 
clinic

•Further progression of aging society
•Community-based medical care 
including coordination with medical 
institutions or regional comprehensive 
support centers is necessary.
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Regional comprehensive 
support center
(Core base for 

community-based care 
for elderly people)

Coordination among related institutions

Long-term 
care insurance 

facilities

Medical 
institutions

Dental clinic

Changes in the provision system 
for oral health services

Oral health services in the Community-based Integrated Care System

MHLW, Japan



Basic Direction of Health Promotion

(1) Extension of healthy life expectancy and reduction of health disparities

(2) Prevention of onset and progression of life-style related diseases (prevention of non-communicable diseases 
(NCD))

(3) Maintenance and improvement of functions necessary for engaging in social life

(4) Establishment of a social environment to support and protect health

(5) Improvement of everyday habits and social environment relating to nutrition and dietary habits, physical 
activity and exercise, rest, alcohol, smoking, and dental and oral health

- Each prefecture shall take into consideration the country’s basic policy and established its own Prefectural Health Promotion Plan. (Article 8 of the Health Promotion Act)
- Each municipality shall take into consideration the country’s basic policy and the prefectural health promotion plan and established its own Municipal Health Promotion Plan. 

(Article 8 of the Health Promotion Act)
- Each prefecture and each municipality shall select critical challenges in its own right, set the targets, and perform routine evaluation and revision. (A Basic Direction for 

Comprehensive Implementation of National Health Promotion)

The Minister of Health, Labour and Welfare shall formulate basic 
policies for comprehensively promoting the public health promotion.

Article 7 of the Health 
Promotion Act

A Basic Direction for Comprehensive Implementation of
National Health Promotion

(Health Japan 21 (the second term))  
Ministerial Notification No. 430 
of the Ministry of Health, Labour 
and Welfare

Outline of Health Japan 21 (the second term) MHLW, Japan

Resource: Dr Yuki Eto, MHLW



Outline of Health Japan 21 (the second term)List of the targets of Health Japan 21 (the second term)

Improvement of everyday habits and social environment relating to nutrition and dietary 
habits, physical activity and exercise, rest, alcohol, smoking, and dental and oral health

５．

(6) Dental and Oral Health

【 a: Improved 】
•Prevention of tooth loss
•Increase in number of infants and schoolchildren without dental caries
•Increase in percentage of individuals who participated in dental examination during the past 
year
【 b: Unchanged 】
•Maintenance and improvement of oral function

【 c: Worsened 】
•Decrease in percentage of individuals with periodontal disease

Resource: Dr Yuki Eto, MHLW



Challenges

• Along with the 8020 Campaign’s focus on tooth retention, 
maintaining and improving oral function are the new goals to be 
adopted

• The concept of “oral frailty” was initially advocated in Japan.







Case study in Japan: 
Oral health care is part of a community-based integrated care

Maintain oral hygiene Sign, talk, tongue twister

Chew many times Salivary gland massage

<Examples of activities to maintain oral function2>

STEP 1. Oral function questions
in frailty screening1

STEP 2. If two/three "Yes“, 
older adults receive community-based services2

Do you have difficulty in chewing? (Yes/No)

Have you chocked on tea or soup? (Yes/No)

Do you experience dry mouth? (Yes/No)

1. Satake, Shosuke, et al. "Validity of the Kihon Checklist for assessing frailty status." Geriatrics & gerontology international 16.6 (2016): 709-715
2. Japanese Society of Gerodontology. Kokukinou teikasyo to shindansareta katae. (Those who are diagnosed as deterioration of oral function). 2019.



Countermeasures against malnutrition are closely related to the prevention of frailty. 

Well-balanced coordination among multiple stakeholders, including dental professionals,
has been warranted to avoid malnutrition among older adults.

Nutritional guidance, oral health guidance, and guidance for taking medications, have been suggested by 
different professionals to prevent malnutrition.





*This PPT will be mp4 to present the demonstration VIDEO for 2 mins, if time allows.



Thank you for your attention
Oral health is an essential factor in general health and quality of 
life through an individual’s course of life

My sons, Eiki and Yuki.   Big supporters for future oral health.
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